












The Reform of the personnel system












This paper examines the internal manuals of the personnel system in A-firm, which changed
their system to a performance-based one, to analyze the process of institutional reform. The
analysis results show that the reform of the personnel system had temporal consistency, and
that A-firm succeeded in promoting its new personnel policy while encouraging the firm's
employees to accept it. At the beginning of the reform activities, A-firm maintained the
employees'wages at the pre-reform levels, and then, it gradually adjusted wages aaccording to
the criteria of the new performance-based system. In addition, the firm continued to obtain the
implicit criteria shared among its assessors in evaluating workers'performance and promotion
decisions.
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